
The Story is Done!
     Now What Do I Do With It?

The Pros and Cons of 
Traditional Publishing     versus    Self-Publishing
And other insights into writing as a profession



Questions to Ask Yourself.
Why did you write this manuscript?
Who did you write it for?  
What are your goals as an author?
Will this be it...or do you picture yourself as writing other 
books as well?
How do you define success?

The answers to these questions determine your next step. 



What was your Motivation?
 Money making opportunity
 Career  (Publication can enhance your status in some jobs)
 Public Acclaim/Fame
 Inspire or entertain people
 Leave something personal behind for family/friends. 
 Have a story locked inside that just had to get out. 
 The fact that you just always wanted to do it and you did!
 



The Big Question

Is this book a One-Hit Wonder?

Or

Do you plan to continue writing?

What is YOUR definition of Success?



OLD DAYS – Only option was to write the manuscript, send it to a publishing house 
(or agent) and pray they liked it.  If they did you were given a contract and became 
rich and famous.

( or you could always type something up on your typewriter and take it to a book binder then 
try and sell it out of the back of your car.)

Problems with that method:
Today we have only 5 really big Traditional Publishing houses left controlling 
85% of the worlds English speaking book market:

 Penguin Random House (40%)          HarperCollins (20%)     
  Simon & Schuster  (10%)   Hachette Book Group  (10%)         Macmillan (5%)

Most of these groups took over and control others – like Harlequin and Doubleday



Today’s Publishing Options:

Traditional Publishing  - Sent to one of the Big 5 or its subsidiary 
           Send your manuscript directly to the company or submitting through an agent

Small Publishing Houses – local companies and university presses

Hybrid Publishers – Author pays a company to handle all aspects of publication. 

Concierge Publishers – Authors who want to self-publish pay experts for specific 
services such as formatting and cover design

Self-Publishing – Authors do all the work of editing, formatting, cover design, PR, 
etc...then use a printer/marketer company to print and distribute the books



Publisher 
a person or company that  prepares and issues books, journals, music, or other 
works for sale. 

Traditional Publishing
   The author completes a manuscript and writes a proposal, then submits it 
to a publishing house (or, if possible, have a literary agent do it for you). 

• An editor reads it to determine whether it’s right for that house and 
whether to reject or to publish it. If the publishing house decides to 
publish the book, the house buys the “rights” from the writer and pays an 
advance on future royalties. 

• The house puts up the money to design and package the book, printing as 
many copies as it thinks will sell; markets and finally distributes the 
finished book.  

•

 



Pros

•Wide distribution and exposure
•Placement in brick & mortar stores
•Most offer an advance on the expected royalties (which is 
later deducted from the ongoing proceeds )
•Publisher handles all editing, formatting, revisions & 
cover art
•They have in house marketing power & support
•Author reputation is enhanced. 

Traditional Publishing



Cons

• Publishers received thousands of query letters each year.
• Query letters may not be answered for three to six months.
• May take 18 months to two years for the book to be published 

and on the market.
• Publisher has full control over the title of the book, content, 

formatting styles, and cover art.  
• Author has limited input into decisions
• Pay royalties twice a year
• Low royalty rates, between 6% and 15% of net sales
• Many require that all submissions come through an agent. 
• Traditional Publishers retain rights to the content and possible 

future uses of the book.  Getting the rights back is difficult to 
impossible. 

Traditional Publishing



Publisher 
a person or company that  prepares and issues books, journals, music, or other 
works for sale.
 

Hybrid Publishing
   
• The author pays a professional company to handle all the elements 

needed to get his manuscript into print and distributed across multiple 
channels. 

• Authors maintain ownership over their rights and they direct how they 
want their property handled.

• Book may be published in 3 to 6 months. 

• Once the book is published the author receives royalties of up to 40% of 
net sales. 

• Print and eBooks are distributed to bookstores, wholesales and libraries.  
 



Publisher 
a person or company that  prepares and issues books, journals, music, or other 
works for sale.
 

Hybrid Publishing - Cons
   

• Cost of having a Hybrid publisher do all the work begins 
around $3,000

• Will charge more for each version of your book  (print, ebook) 
• The company will market the book and send your royalties to 

you monthly. Authors may get only 10 to 20% of sales. 
• There are no guarantees of success
• You have to research how dependable they are and whether 

they can follow through on their commitments. 



 “If you see yourself as the creative director of your books, 
from concept to completion and beyond, then you’re indie. 
You don’t approach publishers with a longing for validation: 
‘publish me please’. You make partnerships that help you 
deliver the best possible book to the most possible readers.”

Orna Ross, Founder-Director of the Alliance of Independent Authors  

http://www.ornaross.com/
http://www.ornaross.com/


Concierge Publishers

Someone whose job is to help a writer with the process of publishing 
a book.  An industry expert who assists self-published authors with 
services such as:

• Editing the manuscript
• Formatting the manuscript 
• Formatting the book covers
• Obtaining ISBN’s, Legal Copyrights 
• Giving insights into marketing options
• Setting the book up with a printer/marketer  (ie: KDP Amazon, 

Bookbaby, Ingram Spark...)

 



Self-Publishing or “Indie” Publishing

Pros
You control all aspects of getting the book published including:

•How/where it will be printed and distributed.
•Manuscript and Cover formatting 
•Title and Cover Art 
•Pricing
•Publication is almost instant
•Easy to implement changes
•Great royalty rates
•Usually receive royalty payments from marketers once a month.



•Author is responsible for all editing, book 
formatting, cover art, and marketing.
•Usually fewer sales
•Greater potential to publish crappy books
•All costs are upfront to the author
•Author must do ALL their own marketing unless 
they hire others. 

Self Publishing – Cons



Print Book – Hardback or Paperback
• Can be sold at readings, speaking gigs & book signings
• Tactile experience for readers
• 49% of readers prefer print
• Print on Demand eliminates inventory & fulfillment issues 

& costs

eBook
• Minimal production costs
• Affordable distribution-global reach
• Instant delivery to & highly portable for your readers

Other decisions for self-publishing authors:



Key tasks the self-publisher needs to know and do:

• Define your target audience

• Create a detailed content outline
• Research content then write the manuscript
• Have the manuscript edited
• Choose a self-publishing option, then hire a printer/marketer, such as Create 

Space, Ingram Spark, KDP Amazon, Book Baby or I Universe  
• Learn the business aspects of becoming a writer. (ISBN’s, Copyrights, etc.)
• Set cover price and publication date
• Have manuscript’s interior pages designed and formatted
• Create, or hire someone to create, front and back covers
• Develop press materials
• Plan and implement a comprehensive marketing, public relations, and 

advertising campaign



You may think the book is complete, but it is NOT

Developmental Editing – Looks at the big picture, the organization ans 
strength of a book including characters, pacing, point of view, tense, 
subplots and dialog.

Edit for Content – inconsistencies in characters, timeline, locations.

Line editing- issues in spelling, grammar, word choices.  Looks for weakness 
such as overuse of a word, unnecessary adverbs, overly long paragraphs.   
Each line of the story is viewed critically.

Beta readers – people you ask to read the book either for general opinions or 
for specific content (i.e. descriptions of a place or event)



If you wait until you’re done 
(writing) before you do the 
marketing, you’ve waited far too 
long.

Seth Godin



Suggested Resources:

Writer’s Digest Monthly Magazine (Print)   
www.writersdigest.com

Poets and Writers Magazine (Print)    
www.pw.org

Author’s Publish – online magazine and 
source of information about publishing 
sources
                             www.authorspublish.com

http://www.writersdigest.com/
http://www.pw.org/
http://www.authorspublish.com/


The Writer’s Market contains information on traditional 
publishers in the U.S.

Covers national, regional, state, and local publishers, 
agents, magazines, contests and awards. 



www.rmkpublications.com
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